
 
 

HEALTH AND WELL BEING BOARD 
Agenda 
 
 

Date Tuesday 26 June 2018 
 

Time 2.00 pm 
 

Venue Crompton Suite, Civic Centre, Oldham, West Street, Oldham, OL1 1NL 
 

Notes 
 

1. DECLARATIONS OF INTEREST- If a Member requires advice on any 
item involving a possible declaration of interest which could affect his/her 
ability to speak and/or vote he/she is advised to contact Paul Entwistle or 
Fabiola Fuschi at least 24 hours in advance of the meeting. 
 
2. CONTACT OFFICER for this agenda is Fabiola Fuschi Tel. 0161 770 
5151 or email  Fabiola.fuschi@oldham.gov.uk  
 
3. PUBLIC QUESTIONS - Any member of the public wishing to ask a 
question at the above meeting can do so only if a written copy of the 
question is submitted to the contact officer by 12 noon, Thursday, 21 June 
2018. 
 
4.  FILMING - The Council, members of the public and the press may 
record / film / photograph or broadcast this meeting when the public and 
the press are not lawfully excluded.  Any member of the public who attends 
a meeting and objects to being filmed should advise the Constitutional 
Services Officer who will instruct that they are not included in the filming. 
 
Please note that anyone using recording equipment both audio and visual 
will not be permitted to leave the equipment in the room where a private 
meeting is held. 
 
Recording and reporting the Council’s meetings is subject to the law 
including the law of defamation, the Human Rights Act, the Data Protection 
Act and the law on public order offences. 
 
 

 MEMBERSHIP OF THE HEALTH AND WELL BEING BOARD 
 Councillors M Bashforth, Chadderton, Chauhan, Harrison (Chair), Jacques 

and Sykes 
Independent Members: Dr Zubair Ahmad, Dr Zuber Ahmed, Jon Aspinall, 
Jill Beaumont, Julie Daines, Noreen Dowd, Neil Evans, Julie Farley, Nicola 
Firth, Majid Hussain, Dr Keith Jeffery, Merlin Joseph, Stuart Lockwood, 
Donna McLaughlin, Raj Patel, Dr. John Patterson, David Smith, Katrina 
Stephens, Charlotte Stevenson, Mark Warren, Carolyn Wilkins OBE and 
Liz Windsor-Welsh 
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Item No  

12   Update on Greater Manchester Population Health Outcomes Framework and 
Common Standards and the Oldham Care Outcomes Framework – additional 
appendix (Pages 1 - 4) 

13   Children's Health and Wellbeing (Pages 5 - 8) 

  

 



Oldham Cares Outcomes Framework, May 2018 

Outcomes Indicators 

A1: Children have the best start in life  
  

School readiness: the percentage of 
children achieving a good level of 
development at the end of reception 

Infant Mortality (under 1 years old) 
(also NHSOF 1.6.i) 

Child mortality (1 to 17 years) 

Proportion of five year old children free 
from dental decay  

A2: Thriving communities which promote, 
support and enable good physical and mental 
health and wellbeing 

Hip fractures in people aged 65 and over 
(aged 65-79) 

Fuel poverty  

Social isolation: percentage of adult social 
care users who have as much social 
contact as they would like 

Social isolation: percentage of adult 
carers who have as much social contact 
as they would like 

A3: Individuals and families are empowered to 
take control of their health. 

Percentage of adults (aged 18+) classified 
as overweight or obese [current method 
assumed] 

Child excess weight in 4-5 and 10-11 year 
olds (4-5 year olds) 

Child excess weight in 4-5 and 10-11 year 
olds (10-11 year olds) 

Smoking prevalence in adults – current 
smokers (APS) 

Population vaccination coverage – Flu 
(aged 65+) 

A4: Everyone has the opportunity and support 
to improve their health and wellbeing, including 
the most disadvantaged. 

Healthy life expectancy at birth (male) 

Healthy life expectancy at birth (female) 

Education Health and Care Plans issues 
within 20 weeks (SEND) 
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Oldham Cares Outcomes Framework, May 2018 

B1: People dying early from 
preventable causes 

Under 75 mortality rate from cardiovascular diseases 
considered preventable 

Under 75 mortality rate from cancer considered 
preventable 

Recorded versus expected prevalence of diabetes 

B2: Find and treat people with 
undiagnosed conditions 

Cervical cancer screening - Females aged 25-64 years: 
Attendance within target period 
(3.5 or 5.5 year coverage, %) 

Breast cancer screening in last 36 months - Females 
aged 50-70 years (3 year coverage, %) 

Bowel cancer screening in last 30 months - Persons aged 
60-74 years (2.5 year coverage, %) 

B3:Support people to self-
manage and self-care where 
appropriate 

Appropriate prescribing of antibiotics in primary care 

Emergency admissions for acute conditions that should 
not usually require hospital admission 

Diabetes (type-2) patients that have achieved all the 
NICE-recommended treatment targets.  

B4:Ensure mental health is 
central to good health and as 
important as physical health 

Improving access to psychological therapies - access 

Children and Young People (CYP) receiving treatment 
from NHS funded community services as a proportion of 
the CYP population with a diagnosable mental health 
disorder 

Dementia care planning and post-diagnostic support 
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Oldham Cares Outcomes Framework, May 2018 

C1: Access to the right care at the 
right time 

Percentage of patients admitted, transferred or 
discharged from A&E within 4 hours 

GP patient survey: % who describe their experience 
of making an appointment as good 

A maximum 2 month (62 day) wait from urgent 
referral for suspected cancer to the first definitive 
treatment for all cancers 

C2: Individuals and families have the 
best experience possible when using 
services. 

Overall satisfaction of people who use services with 
their care and support (%) 

Friends and family test  

C3: Individuals and families have 
access to high quality treatment and 
care. 

GP patient survey: % who describe their overall 
experience of the surgery as good 

All services in top 2 categories of quality ratings 
schemes (CQC/Ofsted)  

C4: Health and care system is 
financially sustainable 

Financial control total achieved  

 

Page 3



This page is intentionally left blank



   

 
 
BRIEFING TO OLDHAM HEALTH AND WELLBEING BOARD 
 
 
BRIEFING TO THE HEALTH AND WELLBEING BOARD 
 
Oldham: A Place where Children and Young People Thrive 
 
Establishing a Children and Young People’s Strategic Framework 
   
Report Author: Ed Francis Assistant Director of Safeguarding and Partnerships 
 
Date: 26th June 2018   
 
Requirement from the Health and Wellbeing Board: 
 

a) The Health and Wellbeing Board is asked to note and endorse the approach 
to establishing a strategic framework within which partners deliver on the 
ambition for Oldham to be a ‘place where children and young people 
thrive’. 
 

b) The Health and Wellbeing Board is asked to approve the proposal to establish 
the Children and Young People’s Strategic Partnership Board. 

 
1. Background:    
 
Oldham has a long history of working in partnership to improve outcomes for children 
and young people based on our understanding of local needs and priorities and in 
line with national drivers. The emergence of a distinct agenda for children and young 
people at a GM level and changing local context means that it is timely to revise 
Oldham’s arrangements to ensure clarity of purpose and effective governance 
arrangements within an agreed strategic framework. The current partnership 
structure is fragmented and what was meant to be the overarching partnership body 
the Best Start in Life Partnership is no longer fit for purpose. 
 
This report sets out the key aspects of Oldham’s emerging strategic framework and 
identifies the role of the proposed Children and Young People’s Strategic Partnership 
Board to deliver the ambition of Oldham being ‘a place where children and young 
people thrive’.  
 
2.  Developing the Strategic Framework: 
 
A draft ‘starter for 10’ version of the framework sets out how Oldham’s partner 

agencies intend to deliver the ambition for our children and young people and 

identifies how by working together our key organisations and most importantly our 
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children, young people and their families can create and sustain a great future where 

everyone has the chance to thrive wherever they live in the Borough and whatever 

challenges they might face. 

In order to thrive we know it’s essential that across the life course our children and 

young people -  

 Are safe and feel safe  

 Are as healthy as they can be including emotionally and mentally  

 Enjoy growing up in Oldham and do well in the early years, school and college   

 Have things to do and opportunities to contribute to their communities 

 Are supported to make the successful journey into adulthood, work and 

independence  

We know that for some living in Oldham achieving these outcomes will be more 
difficult for a variety of reasons including poverty. For children and young people with 
SEND and for those who are or have been in care or subject to abuse and neglect 
partners will work to ensure targeted and specialist support is directed to best effect. 
 
The Health and Wellbeing Board is aware of many of the local challenges in 
achieving this vision some of which have existed for a long time. We are also aware 
of what our children and young people are telling us via survey and engagement 
work including ‘a curriculum to prepare us for life’.  A new needs assessment is 
currently being scoped and this will begin to inform Oldham’s new Children and 
Young People Strategy scheduled for the autumn. 
 
Alongside the high level outcomes as set out above, the framework will set out the 
key commitments that Oldham partner agencies will make to children and young 
people such as –  
 

 Every Oldham child will be supported to have the best start in life. 

 Every Oldham child will be start school ready to learn. 

 Every Oldham child will be prepared for adult life through their school 
education. 

 Every Oldham child will be have the opportunity to study at a school rated 
good or better. 

 Every Oldham child will be supported to achieve their ambitions for post-16 
education. 

 Every Oldham child will be offered the necessary protection and support if and 
when they need it. 

 Every Oldham child will be supported to make their voice heard to help design 
and improve children and young people’s services. 

 Every Oldham child will be supported to enjoy being a part of and make a 
difference in their local community. 
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The draft framework sets out the current improvement programmes for the Borough 
all of which require partners working together  
 

 Getting to Good’ in Children’s Social Care and Early Help  

 SEND Improvement Programme  

 Opportunity Area Programme  

 Right Start 0 - 5 Programme  

 Startwell Integration Programme 

 Education Partnership Programme 
 
Whilst these programmes have outcomes for children and young people as their 
focus the importance of support to families and carers is vital to ensure success. 
Alongside these programmes are those with a wider focus such as Health 
Improvement and our work to create Thriving Communities which will also have a 
significant impact. 
 
It is intended the framework will also ensure alignment to the emerging GM 
landscape including the 10 priorities set out in the Greater Manchester Health and 
Wellbeing Framework for Children and Young People. The three top priorities in the 
GM Framework are;  
early years and school readiness, mental health and resilience and the 
prevention of avoidable hospital admissions, all of which feature in local 
transformation programmes. 
 
3. The Children and Young People’s Partnership Board: 
 
In previous years Oldham had a Children’s Trust Board which evolved into the Best 

Start in Life Partnership. We now intend to establish the Children and Young People 

Strategic Partnership Board to bring partners together in a formal way to ensure 

delivery of our ambition. 

The Partnership Board will oversee the progress in achieving our objectives and 

partners will support and challenge each other to ensure that collectively and as 

individual organisations our commitment to ensuring Oldham’s children and young 

people thrive is relentless. In fulfilling its function, the Partnership Board will hold to 

account those thematic partnerships which have a particular are of improvement 

focus. 

Whilst the Partnership Board will work alongside other key strategic partnerships 

within the Borough it will be accountable to the Health and Wellbeing Board. 

In line with statutory requirements, Oldham Council has a Director of Children’s 

Services and a Lead Member for Children’s Services. Both these individuals will play 

a key role in driving success and be the lead representatives within the Greater 

Manchester governance structure for children and young people. The Lead Member 

will chair the Children and Young People Strategic Partnership Board and have 

reporting accountability to the Health and Wellbeing Board. 
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The Partnership Board will develop its own set of Key Performance Indicators drawn 

from existing KPI’s across the system. Members of the partnership will play a crucial 

role in delivering our ambition and will represent statutory and non- statutory partner 

organisations.  

 
4. Next Steps: 
 
The next phase of activity is to involve partners in developing the framework more 
fully via a series of workshops which will also include children and young people. The 
framework will then be the basis on which the Children and Young People’s Strategic 
Partnership Board establishes Oldham’s strategy and associated action plan. 
 
Alongside this it is intended to formally establish the Children and Young People’s 
Strategic Partnership Board with agreed membership and terms of reference. A key 
objective for the board will be to ensure the child and young person’s voice is 
evidenced in the discharge of its function and that ongoing engagement and co-
production become embedded into partnership work. 
 
5. Recommendations:    
 

c) The Health and Wellbeing Board is asked to note and endorse the approach 
to establishing a strategic framework within which partners deliver on the 
ambition for Oldham to be a ‘place where children and young people 
thrive’. 
 

d) The Health and Wellbeing Board is asked to approve the proposal to establish 
the Children and Young People’s Strategic Partnership Board. 
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